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Democracy comes from the Greek word Demos, which 
designates ordinary citizens.  
Democracy is a system based on giving the power of 
governance to the people, to the ordinary citizens. 
Democracy is based on discussion but seems far, 
unreachable, and complicated. It is not made 
accessible to ordinary citizens. 
Discussion is a way to fill the unknown, avoid conflict, 
and able to respect and understanding.  
 
This research looks into Eindhoven’s landscape 
regarding its identity and its (ordinary) citizens. It 
questions the values of this international city as well as 
the current state of democracy in Europe. 
Finally, we will see how democracy can be used as an 
opportunity for dialogue and inclusivity. An alternative 
democracy explored through democratic dialogues 
and spaces, using Socratic methods, and the belief that 
citizens are experts of their own experiences in the city 
they live in. 

Introduction
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Diverse Eindhoven, citizens and cultures

Research
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Research

The project Embodied Democracy comes from a 
research that took place in Eindhoven to understand 
the area and its needs. Through interviews and 
experience-based techniques, this research tries to 
understand what makes Eindhoven.  
 
Eindhoven is a singular city, with a constant flow of 
people moving in and out. The culture has to balance 
between its Dutchness and its 40 000 ex-pats coming 
from around the world.  
It creates a unique identity, which can be observed with 
its citizens and through its economy. An example would 
be ASML, one of the biggest tech companies in the area, 
which supplies microchips worldwide.  
It is also visible within the daily life identity. The 
example of food, with how diverse restaurants and 
specialized food shops in the area are.  
Lastly, it is expressed in our values. By exploring, 
cultural gaze through something as simple as a smile, 
it opened the keys of understanding in personal habits 
and beliefs.  
 
All those examples create a singular picture of what 
Eindhoven is and how it should be approached. 
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International citizens, ASML
ASML is a multinational company based in Veldhoven. 
They supply worldwide very technical machines. 
Half of the ASML employees are ex-pats. There are 120 
different nationalities of employees. ASML creates 
flows. Those flows are economical, human, and 
material.  
 
Through connecting with ASML employees, to get a 
sense of who are the people working for ASML and 
understand their cultural background. The interviews 
highlighted the fact that ASML is unknown outside 
of Eindhoven. As they need very highly skilled 
employees and many of them, they must look outside 
Dutch borders. By creating those exchanges, ASML 
contributes to the enrichment of diversity in cultures 
within Eindhoven. But the ASML area also needs to be 
attractive to keep growing and attract the best-skilled 
workers in the Netherlands. The area, therefore, needs 
to attract foreigners here by integrating the differences 
of the beings that will travel, and give them space for 
expressions and avoid misunderstanding. 
 
ASML contributes to the strength and diversity of the 
area. As well as the economy and connects with the 
world. 
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Research
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Blurried culture, Food
What is typical Eindhoven, when it comes to food in 
2021? This question could seem easy, but even after 
living several years in Eindhoven it is difficult to grasp. 

It can be explained by the differences and the cultural 
diversity enhanced by the international citizens. It is 
made visible by the variety of food that you can find 
in this city. Most of this imported food is Dutchified 
and understanding the essence of Eindhoven’s food 
becomes challenging.

Through this research the food identity of Eindhoven 
could be understood. By contacting expats, locals, 
and the owner of one of the oldest restaurants of 
Eindhoven. But also, by looking at how the space of the 
city is used regarding food consumption.  

The food culture of Eindhoven can be described as 
a rich international scene, in which potatoes have a 
central role. The potatoes are used in varied ways, 
using inspiration from all around the world. The way 
of eating is also unique and based on the principle of 
sharing.
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Research
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Cultural gaze, smiling
In a research, that was an attempt to measure joy 
within Eindhoven. I encountered cultural gaze. 
 
I went to each center of the seven original villages that 
made Eindhoven. Once there, I smiled at all the people 
I could find. Thinking that through my smile, I was 
measuring joy. Because when I smile, it’s because I am 
joyful, and I am expressing it.  
 
Then, through physiology, psychology, acting, and 
interviews with internationals, I dived into the actual 
meaning of a smile. I realized that smiling is not always 
about joy, and cultural background strongly affects its 
significance. The first measures of joy were not about 
joy. But about a match of cultural values. 
 
I learned that a smile doesn’t equal joy. And that my 
belief was an affective cultural bias. 
 
If I had stuck to my original measures, I would have 
thought that Eindhoven is not that joyful. But actually, 
it might be! I  don’t know. But what I know is that 
without communicating with others, and considering 
my cultural background, I cannot understand others 
and what their expressions mean to them. 
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A CULTURALLY 
RiCH CITY IN 

WHICH BIASED 
ASSUMPTIONS 

COULD BE 
DANGEROUS.
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Research

 
Eindhoven is a multicultural city with solid and 
varied layers of identity. So many that it is difficult to 
understand. It also complicates its accessibility. It is 
due to its international attractivity.  
 
As there is a strong international part of the population, 
it affects the culture. This diversity should be 
considered as we have a cultural gaze. Not addressing 
it could lead to misunderstanding and even hatred.  
 
To sum up this research in a sentence: 
Eindhoven is a culturally rich city in which biased 
assumptions could be dangerous.
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Public Space

Discussions Democracy

?

Democracy through public discussions

Concept



19

Design Academy Eindhoven | VGNP

Concept

 
People do not share or communicate in the city, as the 
public space doesn’t offer freedom and ownership to 
its citizens. The role of a citizen seems abstract and 
useless, but it is political. Politics are not accessible. It 
is complex and far.  
 
The lack of connections and discussions creates 
confusion and misunderstanding, especially in a 
multicultural area, which the VGNP is part of. Creating a 
space that allows discussion is a way to avoid that and 
create some form of social cohesion.  
 
Through exploring the current state of democracy and 
how it is architecturally made, we will understand what 
needs to change. And how tools for discussion can lead 
that change and empower citizens.
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Role of Democracy 
 
Politics impact our everyday life. With the covid 
situation, we could see how important it is in giving 
us rights or removing rights from us. It can influence 
our life quality, health security, transports, everything. 
As our system is democratic, this decision-making 
is supposed to be close to us. It will impact us but 
according to what the citizens want. This dialogue is 
not there. This link between politics and people could 
be summed up by the action of voting. It is not made 
of discussions with citizens. Which makes them feel far 
from it, and that’s why this democratic action of voting 
is less embraced.  
This lack of discussion could be simply explained by 
the big amount of people that are taken care of by 
countries. But the system is still based on a sharing 
of the decisions. It starts in cities, then it grows to 
regions and then to the country’s governance, done by 
ministries. When observing those places for democracy, 
at a different level it often stays very closed and 
inaccessible.  
 
New models are starting to rise. The Belgian model is a 
great example of how democracy can happen through 
listening to the people. Perceptions are switching 
and social design could play a role in remodeling. 
Governments are starting to rethink themselves and 
find new ways to engage people. 
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Concept

 
This project tries to see how democracy could lead to 
more than decision-making that considers citizens. 
But to decisions that are suggested by the citizens 
themselves. The citizens are the most qualified expert 
on how life as a citizen is. It is time to change the rules 
and able those experts to take part in those decisions 
and politics accessible and inclusive. 
 
Through observing the places of democracy that are 
used and were used, we will look into possibilities for a 
new kind of democracy. A democracy that will happen 
within cities, in the public space directly. A democratic 
space designed to able constructive discussions and 
valuable outcomes. 
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Concept
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Concept

Face to face
Round open space
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Protected from 
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Human scaled

Jean-Sébastien Poncet, Terre commune, Saint-Etienne France

Kiosque, Coimbra Portugal
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The system for the democratic exchanges is based 
on dialogues techniques, such as Socratic dialogues, 
active listening methods, and space connection with 
others.  
 
Socratic dialogues are based on questions, which is 
why the conduct is based on them to lead the dialogue. 
It gives the structure of the talks. In that way, people 
are helped in how to make the dialogues happen but 
it stays free as questions are only here to create more 
content for the discussion. 
 
Within the dialogues, are implemented unvocal 
elements through hand signs. Inspired by the 
Occupy Movement. They are here to able an inclusive 
discussion if the group is big or/and if people do not 
want to be vocal but still want to express their feelings.

Socratic Method
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Concept
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DiALOGUES 
AND 
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AS A WAY 
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Concept

 
Democracy can become something else. Even if it is not 
usual to rethink the systems that govern us, by bringing 
it closer to us there is an opportunity for it, to grow into 
something more powerful and fair.  
 
It starts by looking at how democracy is made and how 
the hierarchy can be deconstructed. To give space to 
the local experts which are the citizens. 
 
The way of talking in that space is also central. Debates 
do not able discussions and to listen to each other 
new methods needs to be used. That’s why Socratic 
discussions are a good start, to listen to each other and 
be able to reconsider your own beliefs.  
 
Combining this new way of using democracy in the 
space with an alternative way of exchanging democracy 
could be a very strong tool for positive change and 
social cohesion within a city.
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More than a space?

Realisation
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The project needed a clear shape and identity. In this 
part, we will explore the decision made around the 
shape of the space and its different elements.  
We will then look at the visual choices, concerning the 
colors, the typography, and the logos.  
We will dive into the testing and how the project can be 
interacted with.  
Lastly, how it could continue to exist and develop itself 
to be more than just space, but a system. 
 
This part focus on the making. Including the steps 
that were necessary to make this project realistic and 
feasible.

Realisation
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To able democratic discussions, it was important to 
have a clear space that was going to spark them.  
Using the previous research on the democratic spaces 
from our governments and institutions it was clear 
what the needs of the space were going to be. 
It had to be open in its shape and inviting to anyone. 
 
Through prototyping, it became important for space 
to not be strict and most of the elements had to be 
modular, to offer some kind of interactivity. 
 
The pace is made of 3 panels: 
-A wooden panel to display the rules of the space and 
the method for the discussions.  
-A blue panel to ask a general question that was going 
to start the discussion. This panel is also used as a 
way to give attention to the space as blue is unnatural. 
People can also write on it to give starting points to a 
democratic discussion. 
-A red panel to collect the outcome of the talk. 
 
Those panels are made of wood, some are covered in 
chalk paint. The polls holding them need to be 60cm 
underground to survive weather conditions. 
 
The stools are made of wood, they are empty to be light 
and usable by almost anyone, and are modular. 

Elements
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Realisation

First protoype of the space
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First sketch of shapes and spaces



35

Design Academy Eindhoven | VGNP

Realisation

Third protoype of the space
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Visual choices
 
The visual choices were made taking inspiration in the 
usual way of branding that country use.  
 
The colors are for example taken from the Dutch flag, 
which also happens to be the color used by the Dutch 
government. But as the intent of the project is to make 
democracy more accessible and interactive the colors 
were changed to look approachable and playful. 
 
The shape of the logo is inspired by a megaphone 
shape, to suggest the idea of discussion and dialogue.  
At first, it was very literal and became more simple 
but more efficient to quickly communicate this 
openness and idea of dialogue that comes from a new 
democratic way of doing that comes from the people. 
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Realisation

Rethinking the 
democracy

from the 
private

to the public
space

Rethinking the dem
ocracy, fro

m

 the private to the p
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Embodied Democracy Rethinking the democracy from the pri v a te to the public space.



40

Testing
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A first version of the democratic discussion could 
happen using the different panels in a prototype shape.  
From the discussion, the steps of the democratic 
discussion could be explored and some changes had 
to happen, such as defining the important words all 
together at the beginning. But also concerning the 
pannels, it became visible that the red one had to be 
more designed to leave a trace that can be read by 
anyone that wasn’t present during the talk.

Realisation
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Accessibility

Embodied Democracy Rethinking the democracy from the pri v a te to the public sp ace.
Embodied Democracy

Home Cities Themes Gallery Get Started! About

Embodied Democracy Rethinking the democracy from the pri v a te to the public sp ace.

Rethinking democracy 
in the public space. 

Find a Democratic Discussion

Start a Democratic Discussion

Upload a Democratic Discussion

Log-in

Embodied Democracy Rethinking the democracy from the pri v a te to the public sp ace.
Embodied Democracy

Home Cities Themes Gallery Get Started! About

Embodied Democracy Rethinking the democracy from the pri v a te to the public sp ace.

Eindhoven Rotterdam Biarritz

Log-in

Antwerpen Düsselfdorf Bilbao
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Realisation

 
For the Embodied Democracy space and discussion 
method to grow and gain weight, it has to become a 
system that includes a network of people.  
 
Looking at already existing networks evolving around 
action and common belief, such as Repair Cafés it felt 
logical to create a website. 
On this website, it is possible to sign up and upload a 
discussion that you hosted. The website also provides 
tutorials on how to get started and host or join a 
democratic discussion in your city. 
 
It is also a way for cities to get inspired from each other 
and blurry this line of experts and non-experts as it is 
open to anyone, and it is up to you on how you want to 
make it happen.  
 
Democracy becomes a tool that anyone can model 
depending on local needs and evolve from getting 
inspired by the diversity of ways of using it.
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A SHARED 
SYSTEM 

THAT ABLES 
CiTiZENS 
iN DiRECT 
DECiSiON 
MAKiNG
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Realisation

 
Embodied Democracy is a system that rethinks 
democracy through discussions in between citizens in 
the public space.  
 
The system and its space design allow democratic 
dialogues to take place. It engages people in 
discussions and interactions while being respectful. 
It ables new connections and understanding while 
giving a meaningful role to the citizens. Through those 
dialogues, inspired by the Socratic dialogue method, 
the citizens will follow specific rules for discussions.  
 
It aims at turning democracy into something that could 
grow thanks to tools for democracy and citizens.
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Future

This project doesn’t reach an end. With time and the 
right people, I would like to make it grow. It is a project 
that will take time. It needs to be understood by 
citizens and municipalities.  
 
I want to work with product designers to develop the 
different elements of the space, with the right materials 
and measurements to make them fully efficient and 
easily usable by anyone. 
 
Once covid restriction will be lifted and people will feel 
safe again, It will be important to test it on a big scale, 
with 20 to 30 citizens first and even more after.  
 
Another aspect will be to reach the cities and 
understand how to do so. Through my coming 
internship, I’m aiming at understanding that. In the 
coming months, I’ll use what I learned and implement 
it within my work.

Future of the project
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Thank you!



Embodied DemocracyRethinking the democracy from the private to the public space.
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